WADVS

BOARD MEETING MINUTES

DATE January 29, 2010
Present: Shelby Lang, Sherry Tietz, Cheryl Whiteford, Vicky Zehms, Yolanda Voigt, Cheryl Anderson, Sherri Waid, Chris Koch. Tammy Behnke, Renee Trzebiatowski, Eileen George;
President: Yolanda Voigt called the meeting to order at 10:06 AM
Reflection: Vicky Zehms provided a reflection from Dr. Zimmerman regarding courage and persistence.
Executive Committee:

a. Secretary : Sherri presented the minutes from June 17th and October 23rd, 2009. Connie moved, Tammy B. 2nd Motion to implement electronic vote for minute’s acceptance within 2 weeks of meeting.  This was agreed on. Cheryl Anderson moved to accept minutes as written. Yo Second.  Motion carried. 
b. Treasurer:  Sherry Tietz presented the treasurers report from September 1 –December 31st.  Presented year to date income/revenue. We are under budget and have a positive balance. Cheryl Whiteford moved to approved, Yo Voigt seconded, motion carried.  Cheryl Whiteford presented new budget for 2010 – 2011.  Proposed budget income/expense $11,340. Yo will check into our affiliation benefits/expense for AHVRP. Board members asked to consider taking turns hosting one telephonic meeting to reduce the impact on WADVS budget. Budget addition Entered $1,500 to the National Conference line for President to attend the National conference. In-kind donations reviewed and recommended that Cheryl get the in-kind spread sheet from Mary and manage that spread sheet as a part of the treasurer’s role. Shelby motioned to approve budget as amended, Connie seconded. Motion carried. 
c. VP of Programs:  Renee Trzebiatowski presented conference report as in annual report.  No changes to the final report.
d. Past President: Yolanda Voigt discussed conference attendance.  Thanks everyone for the support.
e. Affiliate report: Jean Doty report supplied in the annual report for review.
Committee Reports

Membership and Recruiting: Shelby presented the number of 71 members from last year.  41 renewals to date.  Shelby will be getting information regarding people not yet renewed and will send the renewal form to all not currently renewed.  Then will follow up with last years resigned or not renewed to see if they are interested in participating again.  Then she will be calling all other hospital’s without membership to see if they are interested in joining.

Will be pulling her committee together to accomplish the strategic plan.

By-laws: No report
Legislative: No report

Communication: Newsletter out 4 times last year.  Areas of improvement: Connie will be giving it a facelift. Requests that everyone put NEWSLETTER in subject line

Nominating: Membership chair opened and Yo will be accepting name. Nomination will review the secretary term and report back.
Auditing report: Cheryl Anderson presented that and audit of the 2009 WADVS books was performed by Phyllis Dresser at Baraboo Wisconsin.  All receipts and disbursements were accurate as reported and documented, with bank statements and checkbook in agreement. External audit required when books are turned to new treasurer and internal review other 
Strategic Planning: Tammy Behnke requested that we evaluate the role of the strategic planning person and their responsibilities.  This should be discussed at an executive committee meeting.

Scholarship: Written report attached. Discussion around the conference scholarship and providing consistent guidelines for state and national. Referred back to committee chair for review.
Recognition: Vicky Zehms brought up the position description and will create a system for hooking up new members with current members attending the conference.
District Reports:

South West District: No report.

South East District: Cheryl Whiteford installed new board for the year.  Had a great workshop and sent out to all WADVS members.  They have created a library of reference and resource books. Several members have joined from the Aurora system.  

North West District: Written report.  Spring will be held at St. Clare’s in Weston.

North East District:

New Business:

Records retention: Currently we have no centralized records.  What are we going to   keep and how long are we going to keep it. Shelby motioned to refer this to Executive Committee to decide what we keep, who keeps it, how long records are kept. Yo second.  Motion carried.
President Elect/VP of Programs discussed what we are going to do with those roles.  Shelby motioned to refer the review of positions and make a recommendation to the full board regarding any changes to the positions.  Yo seconded. Motion carried.
Conference update: Tammy has layout and is beginning to contact speakers.  Utilized the survey results and is working to get speakers to hit topics suggested. We will continue the resource table (top ten vendors etc.) and will have a silent auction and will have bags (looking for items). 

Announcements: 
Next meeting:  Board meeting and goal setting meeting: June 23, 2010 at Holiday Inn in Stevens Point
National Convention: Starts Sept. 30 – Oct 3, 2010- National Convention in St. Louis.
Adjournment:

Shelby motioned to adjourn, Chris 2nd. Motion carried.

Meeting adjourned at 12:50.
Respectfully submitted
Sherri Waid CAVS

WADVS Secretary
