WADVS

BOARD MEETING MINUTES

DATE June 22, 2011
Present:  Vicky Zehms, Shelby Lang, Amy Brownson,
Tammy Behnke, Yo Voigt, Patty Fitzpatrick, Renee Trzebiatowski, Elaine Gast, Pam Thomas, Kerry Burmeister, Sherri Waid, Chris Kocken, Sue Thompson, Tammy Koger, Cheryl Anderson
President  Renee Trzebiatowski called the meeting to order at .4:10pm
Reflection/Hospitality: Vicky presented a reflection on serenity. 
Executive Committee:

a. Secretary:  Lori Van Lin was unable to attend.  The January board minutes were presented. Patty moved, Amy second – motion carried.
b. Treasurer:  Kerry Burmeister presented the report – January 1 – January 26th (the date we closed the account at Wells Fargo).  Opened account at M&I bank.  The second report ran from January 26 –  May 31, 2011. Amy made a motion to accept the two reports. Sue seconded, motion carried. Chris made a motion, to allow the money designated for the national conference for president attendance to be utilized for the  past president ant president elect split that amount Shelby second, motion carried.
c. President Elect:  No report
d. Vice-President/Programs:  Conference is set
e. Past President:  Yo Voigt presented information on WVCA updates and sent an update for their newsletter.  Partners continue to encourage hospital participation in the Partners organizations.  Best of the Best and WAVE awards are due by the 24th.
Committee Reports:

a. Membership:  Sue Jorgensen reported 66 members, 
b. Recruitment/Retention: Shelby Lang stated appreciation for those that are helping with the mentors that have stepped up to mentor the new members.
c. Bylaws: Chris Kocken handed out the current bylaws.  There have been no changes since the January board meetin
d. Legislative:  Chris Kocken is now the chair. She has been getting updates from Jenny B. with WHA.
e. Communications:  Connie Herrick was not available. 
f. Nominating:  Yo Voigt presented the new slate of officers to take office on January 1, 2012 at 12:01
Tammy Behnke as pres

Sherri Waid as vp

Lori VanLin as sec

Kerry Burmeister as Treasurer
g. Auditing: Internal audit completed as transitioned for new treasurer.  All was fine.
h. Long Range Planning:  Amy Brownson will be planning for 2012 long range planning meeting.  In her other role with the conference: Conference sponsorships total was: $1,200 from 7 different vendors.

i. Scholarship:  1 application was requested and approved for $200 to attend the state conference.  
j. Regional Reports: 

1. Southwest – JoAnn Johnson has been asked to remove from regional rep. position. 
2. Southeast – Pam Thomas presented the upcoming meeting dates.  They will be having their annual workshop in October.
3. Northwest – Tammy Koeger had the regional meeting in March. 5 were able to attend. New member did join.
4. Northeast- Elaine Gast has been seeking other hospitals in our region that are not WADVS members. 
President’s Report/New Business: Renee presented that: Executive Board met March/May and June via phone.
· Request from membership and recruitment and retention committee: asked that WADVS consider a higher level fee past the renewal date.  Discussion occurred.  Decision made to have them taken off the listserv with a month notice that they will be removed from the listserv on March 31.
· Open positions in Southwest Regional Rep and By-laws and policy and procedures. Tammy and Renee will discuss.

· Who should be able to sign contracts WADVS: Discussion occurred. Kerry Burmeister moved to add the following to policy and procedures that we have 2 signatures on any contract entered into by representatives of WADVS.  One must be the president and the other needs to be an executive board member. Sue Jorgensen 2nd motion carried.  
Need to build into all executive board positions and general guidelines

· Tammy Behnke brought up a gap: Terms need to be recognized according to the bylaws.  The president will be reviewing the existing positions and terms to create a succession plan for growth and bringing new members onto the board.

· Set Date/Time for October Conference call: Wed. Oct. 19th 2 – 4pm on conference call.

Adjournment:

Meeting adjourned at 5:40 pm.  It just feels weird without Jean here…..
Respectfully submitted
Sherri Waid
VP Programs
