WADVS STRATEGIC PLANNING PROCESS

GOALS FOR 2010-2011

06/22/2011

GOAL # 1:  Clarification of Organizational and Reporting Structure of Board of Directors                DEVELOPED BY:  Full Board               Goal Completed: 01/2011
	Action Step
	Measure of Success
	Lead / Secondary
	Resources Required
	Comments
	Scheduled Timeline


	Completed By:

	Implement committee structure to identify and engage committee members from current WADVS membership


	At least one committee member identified from general membership for each committee
	L: Each committee chair

Renee Trzebiatowski & Chris Kocken


	
	Incorporate a Board/new committee member get-together at annual conference.

Identified that all committees do not need members. Completed list of Committees which need members.

Policies & Procedures need to be updated and opportunities need to be presented to General Membership.
	June 23, 2010

Communication Schedule for Winter Newsletter – Will be sent out with 2010 Annual Report 1/2011
	Completed This Step: June 23, 2010

Completed this step:

January 27, 2011

	Clarify a formal committee reporting process to Board 


	Reporting process formalized and distributed to all committee chairs
	L: Executive Committee, 

Strategic Planning, Bylaws, Policies & Procedures committees


	
	Reporting: when, how often, to whom, format to use?

Strategic Planning Chair responsible for communicating with the chairs to make sure they are meeting the strategic plan timeline.
	Present to Board on June 23, 2010

Present to Board on October 28, 2010
	Completed this step:  October 28, 2010

	Explore role of the Executive Committee and the advantages of and limitations to this governance structure
	Decision on continuation and role of Executive Committee
	L: Executive Committee
	
	Assure alignment with by-laws

Addressed structure of President Elect & Vice President Positions.  Board decided to follow current By-Laws and elect a President Elect every other year.
	Decision presented to Board on June 23, 2010


	Completed This Step: June 23, 2010




GOAL # 2:  Fully Trained Regional Representatives                    DEVELOPED BY:  Full Board               Goal Completed:  2/14/11
	Action Step
	Measure of Success
	Lead / Secondary
	Resources Required
	To Do/Comments
	Scheduled Timeline


	Completed By:

	Develop format for training for regional representatives


	Training developed and presented to Board
	L: Recruitment Chair

S: Regional Reps
	
	Preliminary plan prepared but not ready for presentation to the Board.
	June 23, 2010
	Completed this step:  October 28, 2010

	Implement training and support for regional representatives


	Training becomes standard


	L: Recruitment Chair

S: Regional Reps
	
	Some Regional Reps not in attendance at January Board meeting; Balance to be completed by February 14, 2012
- Mentors were assigned to new members attending the conference.
	Current Regional Reps trained by August 2010

January board meeting: regional reps and rep chair will have a break out session to assure: Standard practice for incoming Regional Reps in January 2011

Regional rep checklist

added to policy and

procedures.
	Completed this step 2/14/11

Removed from Policy/Procedures 

January 27, 2011


Parking Lot:  Mentoring program for new DVS; Template/guidelines for regional meetings and how to incorporate WADVS Board activities
                          Note: Kick off at 1st day of conference.   New members will be assigned to current members.
GOAL #3:  Implement an overall communication plan                           DEVELOPED BY:  Full Board        Goal Completed:
	Action Step
	Measure of Success
	Lead / Secondary
	Resources Required
	Comments
	Scheduled Timeline
	Completed By:

	Needs assessment – determine membership wants, what have currently and what is needed


	Assessment completed and reported to Board


	L: Communications Chair and committee


	Membership survey
	Items to address:

Newsletter

Website

Brochure

ATD

Photo membership directory

ATD for gift shops
	Plan presented: June 23, 2010


	Membership Surveyed: June 25, 2010



	Develop communication plan


	Roles and responsibilities are assigned


	L: Communications Chair and committee
	
	Plan draft presented at October meeting.
	January 2011
	Completed this step:
October 28, 2010

	Implement the plan
	Plan implemented
	L: Communications Chair and committee
	
	
	December 2011
	Completed this step:
October 28, 2010

	Research website possibilities and costs involved
	Proposal to Board
	L: Communications Chair    : Website work group
	
	Incorporate into 2011 budget, if necessary

Have computers at conference for web page sign up.
	Proposal presented by 

January, 2011
	Detailed proposal for contract by Oct 2011 meeting
Implementation by years end.

June 25, 2010


Parking Lot: Goal #3

Address process for continuing annual update for photo membership directory.  Possible candidate for project:  Keresa Kilty
Newsletter: Focus on a member from each region.   
Link to WHA website.   Sent updated letterhead to entire board (10-17-11)
GOAL #4:  Increase education and activities related to WHA’s legislative advocacy   DEVELOPED BY: Full Board  Goal Completed:   1/27/11
	Action Step
	Measure of Success
	Lead/

Secondary
	Resources Required
	To Do List 
	Scheduled

Timeline 
	Completed

By:

	Draft advocacy plan for legislative activities for WADVS
	Completion of plan and approval by Board by June 23, 2010


	L: Jean Doty

S: Jenny Boese
	WHA support
	Newsletter article in March issue re: Advocacy Day

Jean needs to contact Jenny Boese

Additional ideas/needs that need to be encompassed in the plan – pass on to Jean and/or Jenny
	
	Plan reviewed and approved 

by Board on 

June 23, 2010

	Implement and evaluate the advocacy plan
	Implemented in cooperation with WHA
	L: Jean Doty
	WHA support
	Have new chair meet with WHA representative to review plan (Chris Kocken is new rep)
	Plan reviewed at January 2011 Board strategic planning session
	Completed this step: 

Jan. 27, 2011


GOAL #5:  Enhanced education opportunities                          DEVELOPED BY: Full Board             Goal Completed:
	Action Step
	Measure of Success
	Lead/

Secondary
	Resources Required
	Comments 
	Scheduled

Timeline 
	Completed

By:

	Needs assessment – determine membership needs and wants 
	Assessment completed and reported to Board
	L: VP of Programs
	Membership survey
	
	Plan presented 

June 23, 2010
	Membership surveyed: 

June 25, 2010

	Develop education plan
	Roles and responsibilities are assigned
	L: VP of Programs
	
	Potential opportunities:

speaker’s bureau,

webinars

PowerPoints,

Articles

Add communication portion to assure we are communicating existing regional training opportunities to full board members.
-adding items onto the webpage

 *Regional Reps forward meeting minutes to Webmaster

* best practice info. From conference
	January 2011
	Completed this step: 

January 27, 2011


	Implement the plan


	Plan implemented
	L: VP of Programs
	
	
	December 2011
	

	Explore continuing education opportunities


	
	L: VP of Programs
	
	CAVS certification

· Value of obtaining

· How to obtain

· Study groups
To be revisited in June 2011
	December 2011
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